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How VCT Improves the 
Member Experience

As a club leader, you go out of your 

way to make each member feel spe-

cial.  But in an experience-driven world, 

your savvy members expect more than 

a one-size-fits-all approach that can 

sometimes leave them feeling like just a 

number. How do you develop a two-

way member dialogue that continu-

ously improves the member experience, 

making it personal and enriching?

As the leading Member Experience 

partner to distinguished private clubs 

nationwide, VCT empowers club leader-

ship to better understand members, then 

develop and manage more personalized 

services, communications and benefits 

that make each member feel special. 

Our proven methodology enables clubs 

to better understand and connect with 

members at every touchpoint—while 

preserving your club’s rich traditions and 

building your brand.

Your Trusted Go-To Resource

VCT provides a unique, hands-on con-

sultative approach that optimizes your 

existing communications and technol-

ogy infrastructure, while working closely 

with your club to continually improve 

the member experience.  As your trusted 

Go-To Resource, we take away the com-

plexity headache by delivering a proven 

approach that provides clarity, pinpoints 

opportunity and delivers solutions that 

guarantee effective results—and long-

term success.  
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VCT empowers club leadership to create personalized member  
experiences at every touchpoint. 

Today’s private club members are savvy consumers with more choices than ever.  

How does your club stay relevant and competitive? VCT can help your club drive loyalty  

proactively by delivering a personalized Member Experience—based on individual  

needs and preferences—that continually engages members and deepens your club’s  

valued relationships… for life. 

We make it seamless for today’s private clubs to adapt and  
differentiate for long-term success.



360o Insight Approach
By listening to and observing how your 

members interact with your communica-

tions and services, VCT can empower  

your club to anticipate what’s next—and 

proactively extend personal reach. Our 

proven 360o Insight approach makes it  

simple for clubs to create an improved 

Member Experience that activates  

members and deepens loyalty: 

•  Club Immersion. In-depth engagement 

with club members, stakeholders and staff 

to fully understand and define your existing 

member experience. By closely observing 

and becoming “one with the club,” we can 

introduce solutions that align to your short- 

and long-term goals and the ongoing needs 

of your members. 

•  Value Assessment. Drill-down investi-

gation to understand and document your 

unique value proposition to club mem-

bers. This enables us to target actions that 

improve the relationship between your club 

and each member, starting with “communi-

cation as a service.”

•  Communication Exchange. Establish a 

foundation for a two-way dialogue be-

tween your club and each of your indi-

vidual members. This helps your club drive 

a personal-touch relationship that gets the 

right message to the right member at the 

right time—through their communication 

channel of choice.  

•  Analyze, Activate and Adapt. Creation of 

activation and feedback loops that support  

 

continuous improvement for evolving a 

personalized member experience. A pro-

active system for refining your member 

communications, services and benefits as 

you grow your member relationships is 

critical to your club’s long-term success.   

What VCT Delivers for Clubs: 
Activate! Advisory Services

With a proven track record in member com-

munications, preference tracking, activation 

solutions and relationship marketing exper-

tise, VCT helps clubs leverage sophisticated, 

multi-faceted strategies for member person-

alization and satisfaction. Developed over 

years of deploying and managing commu-

nications solutions for successful clubs, our 

360o Insight approach provides simple ways 

to extend your club’s communication reach 

and personal engagement. Our strategic 

engagements include detailed action plans, 

benefits analysis, performance analytics and 

dashboard reporting for easily tracking your 

club’s progress and measuring results. 

To address the active, ever-evolving  

nature of the club member experience,  

VCT provides hands-on activation manage-

ment services. We offer a “single point of 

contact” for development, implementation 

and ongoing management of club commu-

nications—freeing up club staff to spend 

more time focusing on the personal touches 

your membership expects.

VCT offers the following  
specific Activate! Advisory  
services as part of its  
groundbreaking 360°  
Insight approach:

•	 Member Experience Planning

•	 Communications Streamlining

•	 Audience Segmentation  
Development

•	 Communications Calendar  
Development

•	 Message Clarity and Strategy  
Development 

•	 Brand Strategy 

•	 Member Experience Execution

•	 Member Activation Services

•	 Data Management and  
Database Building

•	 Ongoing Communications  
Implementation and Guidance

•	 eCommunication  
Managed Services

•	 eMagazine Publishing and  
Campaign Management

Right message
Right member
Right time

An Enhanced Member Experience. Your Competitive Advantage.
VCT empowers club leadership to create personalized member experiences that connect with 
members, inspire loyalty—and drive competitive advantage.  Take the first step. Ask us how 

we can help you activate and manage more personalized services, communications and benefits 

that will make your valued members choose your club… for life.   
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